





What has been your experience on this
front in the Indian context?

Internationally the practice has been working
in silo, as they are treated as experts with
sharp view point. | think it's all about
seamlessness and working together like a
team to deliver desired set of results. My role
critically is to link all the pieces together, like
a thread in the beads to make a beautiful
neckpiece. We work towards delivering
concept to consumer with purity of thought.
Therefore at Pantaloons retail designers,
visual merchandisers, visual communication
experts work hand in hand to ensure that the
synergy comes alive at the stores.

What has been Pantaloons experience
with implementation of design concepts
with Indian resources?

We had about 30% of items sourced from
abroad for specific finishes and quality in store
design. But today we can say that we have
been able to source mostly from India except
for some key items which are not readily
available. Indian vendors have been able to
progress and have been able to invest in their
R&D, infrastructure, resource management,
capacity augmentation and technical talent
pool, thus, we now look at Indian resources
to deliver stores within stipulated deadlines.
For example, we are opening 14 new stores
in FY14 and looking at expanding the store
count to 106 by the end of FY15. With such
aggressive expansion plans we look at our
vendors in India as partners in growth and
cut the long lead times of transit.

What do you think of the talent resources
for training and learning available in India
for Retail design?

As we all are aware, in India the spurt in retail
has taken place only with boom in real estate
through malls and is still a less-than-10 years
phenomenon. Hence the talent cannot be
fully available indigenously. Therefore there
are international design firms either directly
or collaboration with Indian partners and
have set up their offices to offer store design,
VM, branding and communication services in
India. While it's not the question of resources
or learning available in India, the real question
is the "translation of brief". In my view design
means solution. It's applied arts, hence the
translation of brief is important to deliver
business goals as well as brand experience.
Most of the time one just wants to replicate
the latest trends in International store
design, while what's right is to appropriate
the design elements to deliver your brand
promise and experience at retail. It has still
a large scope of improvement as far as India
is concerned.
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What has been the impact of globalization
on Indian retail design? Please give us
some examples with respect to Pantaloons
as a well recognised apparel brand.

There has been a significant impact of
globalization on Indian retail design and
Pantaloons is included in that. Pantaloons,
started as a large format discount store in late
90's with store design having a ‘look n feel’ to
upgrade customers from street shopping to
organised retail. In the middle of last decade
it transformed as an alternate destination
as family store to upgrade customers from
typical MBOs mushrooming. In the year 2010
it finally transformed as a fashion destination
for young India with store design developed
in collaboration with a renowned German
design firm. The fresh fashion promise by
Pantaloons is to deliver fast fashion at an
accessible price point. Hence the store design
maintains the look and feel as a modern day
fast fashion retail chain at the same time
maintains the quintessential Indian ethnicity
which Pantaloons derives inspiration from.
So we are in a way deeply impacted by
globalisation to keep pace with changing
lifestyle needs of Indian consumer to keep
parity with food, cars, electronics, mobiles
and real estate makeovers in the country.

How do you plan to use interactive digital
technologies in-store for greater shopper
experience as part of the whole store feel.

We are in the process of studying suitable
interactive digital technology to bring
functional solutions to our customers. It is still
at a preliminary stage, but for sure we know
the importance and we would be loaking at
such tools to delight our customers. As of
now we have added digital screens through
a renowned media partner to enable effective

fashion communication at the stores fto
project seasonal fashion trends, campaign
visuals and behind the scenes etc.,

Any other thoughts you would like to
share?

At Pantaloons, we believe in consumer
engagement by connecting with them at an
emotional platform. That is why delivering
intangibles like warmth and feel good factor
in retail store design becomes a paramount.
That's in our DNA and we engage with our
customers every day. As we say no one
understands Indian customers' fashion needs
the way we do at Pantaloons -- "Pantaloons...
in love with fashion" e

Nabamita Chatterjee





